VSB

Virtual School
for Business

Mentor Training Curriculum

Through self-preparation with videos, short quizzes and articles (0.5 hours before each
live session) mentors will gain theoretical knowledge on technical and training
facilitation and mentoring skills.

In six 60-minute online live sessions with experts they will get practical guidelines on
how to use these skills in mentoring.

Technical training How to work with online training platforms -
Moodle and VEDAMO

Training facilitation and mentoring skills:
Effective Training Methods Blended Online Learning
Collaborative Learning
Inducing Engagement
Problem-Based Learning
Field Trips; Guest Mentors; Case Studies
Giving and Receiving Feedback
Course and Live Session Planning Planning a Live Session
Planning the Time-Keeping
Planning Activities for Different Learning Styles
Group Dynamics Group Development

Positive Group Atmosphere

Business Course curriculum How to work with MOBI curriculum
¢ objectives, topics and content
e the role of the mentor

* There is an extra (optional) set of videos and additional resources for self-study about
Course design (Defining Training Goals; Conducting Needs Analysis; Planning a Course
Outline).



